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THE ASSESSMENT
A nation in peril

Denial of Republican Order

Growing cycle of violence that has routed law enforcement since the 

beginning of this decade

Retreat of State Authorities

Faced with conquering criminals, the specter of mass killings looms

Enormous Costs for All Classes

Middle classes, entrepreneurs, disadvantaged communities, rural areas, 

students, diaspora all affected

5000+

Prisoners released

Prison break - Early 2023

National Emergency

Current approaches have shown their limits. A 

common denominator is needed to win this 

existential war.

The Solution

Internal mobilization and Mixed Mandatory Civic 

Service (MMCS)



ECONOMIC & SOCIAL
COSTS

Insecurity affects all sectors of society

Middle Classes

• Fall into poverty

• Lost material capital

• Forced exodus

Entrepreneurs

• Marriott Hotel closed

• Banks relocated

• Mass unemployment

Marginalized

• 1M+ internal nomads

• Homes destroyed

• Movement restricted

Rural Areas

• Roads blocked

• Products lost

• Asset depletion

Education

• Schools closed

• Teacher exodus

• Future compromised

Diaspora

• Reduced visits

• $4 billion threatened

• Airport closed

80%
of the capital

out of state control

$4 Billion
USD annually

Diaspora transfers

Gang Paradox

Even gangs will pay the price: Haiti will remain their 

prison once everything is destroyed.



THE SOLUTION
Mixed Mandatory Civic Service

Constitutional Foundation

Article 52.3 - 1987 Constitution : "A mixed mandatory civic service is established"

Surveillance

Massive territorial control

Elections

Organizational support

Emergencies

Natural disasters

Patriotism

Pride and engagement

200,000
Patriots

Soldiers of freedom and peace

12 MONTHS
commitment

Until new government

Financing

Public funds 

Citizen Fund



CONDITIONS
for Success

Major Governance Crisis

State in decay with 80% of the capital beyond state control. The very existence of 

the Nation is in question.

Historical Failure

7 collegial executives
in less than 200 years: chronic instability

CPT Failing

"Predatory governance": 

privileges before reforms

Alternative Solution

Consensus for dual mandate: 

Creativity Required

Break from beaten paths: 

FEB 7
2026

Constitutional deadline

Crucial Questions

Why does insecurity remain unresolved?

Is the real goal to prevent elections?

How to avoid fatal political vacuum?

Success Conditions

Honesty and competence 

Authentic patriotism 

National consensus



RECONCILING
THE NATION
with Itself

The Nation at War with Itself

These are Haitians relentlessly destroying their own country, killing, 

kidnapping, raping, stealing and attacking the heritage built through 

sacrifices.

Social Rights Violated

Systematic violation by governments. 

Result: society shattered

Absence of Cohesion

Without solidarity, without national 

allegiance. Total institutional void

Path to Salvation

Reconcile the Nation with itself in a sustainable way, so 

this chaos never repeats.

Pure Terrorism

Armed gang actions without any ideology. Goal: 

subjugation of the nation.

Unique Experiment

Haiti alone experiments with state destruction under 

globalized criminal groups.



THE OUTLOOK
Horizon and Challenges

Critical Dilemma Ahead

Choose between gang takeover and the obligation of foreign tutelage

Unique Experiment

Haiti alone experiments 

with state destruction

International 

Passivity

Some countries think 

they're safe from this 

experience

Haitian 

Responsibility

It's up to Haitians to take 

necessary measures

Haiti: Laboratory of Chaos

Global criminal experiment

The Impossible Choice

Gang Power

Total subjugation

VS

Foreign Tutelage

Loss of sovereignty

NATION'S SURVIVAL

DEPENDS ON IT



THE TRANSNATIONAL
DIMENSION

Drug Traffic

International networks using Haiti as 

transit platform

Arms Traffic

Sophisticated weapons surpassing 

police and MMAF

Organ Traffic

Inhuman trade fueled by criminal 

networks

Critical Control Points - MMCS Mission

Maritime Surveillance Border Posts Private Ports Airports

Min. Roberto Alvarez

"Criminal organizations 

control private ports and 

engage in piracy."

Dominican Republic

MMCS Response

Massive territorial 

surveillance against 

transnational trafficking

Urgent Action

Sanctions against financiers



CONCRETE
ACTION PLAN

200,000
Patriots mobilized

12
Months commitment

Art. 52.3

1987 Constitution

Surveillance
Territorial

Control
Border

Elections
Support

Emergency
Humanitarian

Financing

Public Funds

State converted to frugality

Citizen Fund

Civil society + diaspora

Key Steps

1 Recruitment and training

2 Territorial deployment

3 Operational coordination

IMMEDIATE ACTION



VISION OF A
REBUILT HAITI

Security Restored

• Gangs neutralized

• Rule of law restored

• Citizens safe

Economy Revived

• Businesses reopened

• Jobs created

• Investments returned

Social Cohesion

• Nation reconciled

• Solidarity restored

• Hope renewed

Viable Democracy

• Credible elections

• Strong institutions

• Transparent governance

From crisis to prosperity, from a broken nation to a proud and sovereign Haiti : transformation 

is possible with ICiSP

Renaissance

A new era for Haiti through 

people's unity

Goals Achieved

100%
Territory 

secured

200K
Jobs 

created

11M
Haitians 

united

∞
Hope 

restored



CALL TO ACTION
JOIN ICiSP

The Time Has Come to Act

The survival of our nation depends on our ability to mobilize now. Every 

Haitian has a role to play.

Youth

• Join MMCS

• Neighborhood 

watch

• Vigilance brigades

Diaspora

• Fund Citizen Fund

• Mobilize networks

• Awareness raising

Professionals

• Technical expertise

• Training

• Coordination

Citizens

• Awareness

• Community support

• Civic vigilance

How to Participate

Contact Us

MMCS recruitment centers

Registration

Verification and training

Deployment

Civil security missions

United for Haiti

200,000 patriots united to reconquer our homeland



Together, 

Let's Save

HAITI"The solution to the problem of insecurity must come from the Haitian people, 

with the support of their true allies"

THE SURVIVAL OF THE NATION DEPENDS ON IT

Article 52.3

1987 Constitution

200,000

United Patriots

Security

and Peace

Citizen Initiative for Security and Peace
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